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METOAOAOTITYHI 3ACAAU YITPABATHHA TPOIIOBUMU ITOTOKAMM ITIAITPUEMCTBA

Thearticle is devoted to research of the methodological foundations of the enterprise cash flow management.
It is substantiated that management stands as the most significant means of cognition and transformation of
this system, and its nature manifests as a set of control cycles that differ in spatial and temporal boundaries,
tasks and means of achieving them, yel, at the same time, they are not isolated from each other, but are part of a
holistic cycle, that is, they specify it to a certain extent because of their inherent features.

It was empirically proven, that in order to disclose the dynamic nature of the managerial process, account
must be taken of the dual essence of its functions, which correctly describes them as the content of management
activities and as stages of management action within the corresponding cycle.

Theauthors proposed their own classification of the enterprise cash flow management functions, which reveals
In full the essence of this process, namely: forecasting and planning of cash flows; collection and analysis of
received information about cash flows; preparation and adoption of managerial decisions; organization of cash
flows; regulation and coordination; stimulation and optimization; monitoring and evaluating the results of cash
flow management.

In the continuation of and based on previous research on this issue the author's vision of the enterprise cash
flow management algorithm was given.

Crarrio npucBIY€HO AOCAIAKEHHIO METOAOAOTTYHHX 3acdj yIpaBAIHHS IPOIIOBHMH MTOTOKaMH ITIAIIPHEM-
crBa. OOIrpyHTOBAHO, jO YIPAaBAIHHA BHCTYIIA€ TOAOBHHM 3aC000M IMI3HaHHA I IEPEeTBOPEHHA 1jici cucreMHu, a
HOro nprapoAa BHIBASETHCI Yy MHOJKHHI B3a€EMOITOB I3aHHUX I[HKAIB yIIPaBAIHHS, IIJO BIAPI3HAIOTHCI IIPOCTOPO-
BHMH | 9aCOBHMH ME>XKaMH, 3aBAaHHSIMH I 3aCo00aMHu ix A0CIrHeHH, IIPOTE, pa30M 3 THM, Iji IporecH He € i30-
ABbOBaHHMH OAHH BIA OAHOIO, & € YaCTHHAMH [IAICHOIO QUKAY.

EMmipadHO A0OBEAEHO, IO 3 METOIO PO3KPHTTI AHHAMIYHOI IPHPOAH YIIPABAIHCBKOIO IPOLeCcy, HaAE€KHTh
BpaxoBYBAaTH ABOICTY CyTHICTH HOTo (hyHKLIH, IO XapaKTEPH3YE€ iX, BOAHOYAaC, IK 3MICT yIPaBAIHCEKOI AISINB-
HOCTI I IK eTann ynpaBAIHCbKOI All B Me)Kax BIAITOBIAHOIO LJHKAY.

ABTOpaMH 3a1IpOIIOHOBAHO BAACHY KAdCHQIKaLI0 (YyHKYIH yIIPaBAIHHS [POLIOBHMH ITOTOKAMH IIAIIPHEM-
CTBa, Ijo PO3KPHBAE MOBHOIO MIPOIO CYTHICTH I[FOI0 IPOLeCy, a CaMe: IPOTHO3YBaHHA I MAaHyBaHHS IPOIIOBHX
MOTOKIB; 30ip I aHaAI3 oTpuMaHOI IH(popMmanii mpo rponroBi MOTOKH; MIATOTOBKA I IPAHHSITTS yIIPABAIHChKHX
pimreHs; opraHizanis rpoHIOBHX IIOTOKIB; PEeryAOBaHHA I KOOPDAHHALIS; CTHMYAOBAHHS I ONTHMI3aIist; KOHT-
POAB [ OgIHKA pe3yAbTaTIB yIIPaBAIHHS IPOIIOBHMH ITOTOKAMH.

Y npopoBixkeHHS i HA OCHOBI ITOITEPEAHIX AOCAIAJKEHb 3 Iji€i TPo0OA eMaTHKH IT0OAdHO aBTOPChKe Oa4eHHS a-
rOpHTMY yIIPAaBAIHHS IDOIIOBHMH IOTOKAMH ITIAITPDHEMCTBA.

Keywords: cash flow, management, management function, system, subject and object of management, management
mechanism, management algorvithm.

Kaw0o406i caoba: zpowobuii nomix, ynpabainus, pyuxyia ynpabainna, cucmema, cyb exm i 00 exm ynpabainus,
MeXAHIIM YNPABATHH A, arzopumm ynpabrinus.

PROBLEM STATEMENT its process of management serve the cash flows. In its

The enterprise is a complex multidimensional system activities it interacts with a plurality of diverse business
characterized by dynamism and as the basis for its creation, entities of all forms of ownership at macro and micro levels.
existence and functioning, the purpose and maintenance of As the basis of this interaction as well as the existence of
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the enterprise in general serve the cash flows that are
manifesteg in cash available in the company, its movement
in accordance with the process of activities and results of
the economic cycle of the entity.

Thus, the ogvious scale becomes the need in managing
the company's cash flows, since the effectiveness of
mentioned managing process ensures: the implementation
of the company's strategy, as well as a significant reduction
in the timing of its pursuit and execution; the reduction of
operational, production and financial cycles of economic
activity; the reduction of the need for working capital,
serving the economic activity of the enterprise; the increased
rhythmicity of the operating process; the reduction of the
risk of insolvency; the reduction of the need to attract the
external sources of financing and debt capital; the possibility
of self-financing and self-lending by the enterprise; obtaining
the additional revenue by the enterprise while effectively
using available cash balances; and at the same time, it
contributes to the formation of additional investment
resources for the financial investments.

THE ANALYSIS OF RECENT RESEARCH AND

PUBLICATIONS

An important role in theoretical and empirical studies
methodological problems of cash flow management belongs
to such domestic and foreign scientists as L. Bernstein, 1.
Blank, E. Brigham, A. Gropelli, A. Halchynskyi, L. Harris,
J. Hicks, ]J. %an Horne, J. M. Keynes, }1: Kovalchuk, I.
Kreydych, J. Mill, E. Nikbakht, V. Nusinov, S. Onyshko, A.
Podderohin, R. Pustoviit, V. Savchuk, M. Savluk, O.
Tereshchenko, A. Chukhno, G. Yalovoi and others.

However, emphasizing the importance of scientific work
in the field of cash flow management, a certain range of issues
remains unexplored, in particular, insufficient attention is
devoted to the development of universal approaches to
compliance with standard procedures for integrated
regulation, coordination, monitoring and evaluation of the
results of managerial impact on the formation of cash flows
in the operating activities of the enterprise, insufficiently
developed methodological approaches to solving the
problems of modelling the choice of the optimal variant of
the formation of cash receipts in the conditions of modern
transformation processes.

The purpose of this work is to study the essence and the
nature of the enterprise cash flow management as well as
cognition of its foundations, patterns and properties.

PRESENTATION OF THE MAIN

RESEARCH MATERIAL

Managementisan inherent feature of any self-regulating
system, but only such, which is fully capable of retaining its
basic property in an environment that undergoes a constant
change. The nature and scope of management inherent in
this system are manifested in the behaviour of combinations
that form the chain in which this system, in fact, acts, and
reveal such common elements as subjects and objects, as well
as the relations that arise between them. It is they who
determine the dynamism of a functioning system, that is,
the constant change in its hypostases and a continuous
transition from one state to another during any period of
time. At the same time, the subject, object and interrelations
between them distribute the system into parts: the
management and the one that is subject to management
(controlled). The presence of a correlative connection
between the subject and the object, respectively, determines
the coherent and indivisible existence of them, in violation
of which loses meaning, in fact, the process of management
as an objectively existing phenomenon, the laws of which
are manifested in a certain mechanism of its noesis and use.

The concept of subjects and objects of the cash flow
management is characterized by the lack of unam-
biguousness — the structure of subjects and objects is such
that each of them individually acts as a hierarchically
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complex system whose elements are in a dynamic ratio.
Moreover, each of the systems acts simultaneously as an
element of a more complex system and, at the same time,
its elements are less complex systems gsubsystems). As a
result, we have a complicated complex system whose
elements act functioning subsystems, each of which form
less complicated systems.

V. Afanasyev writes that not every conscious influence
isindeed the scientific management, but he does not specify
whether any human knowledge of objective laws serves as
the basis for the management and whether any human
influence on the process is actually the action of control
[1].To management inherent is, in fact, the influence through
a certain system with its subjects and objects. It must
eliminate the disorganization and bring the system to a new
state, taking into account the trendsin its development and
the changing environment. It is in this that the general
property ot management — the ordering influence —
manifests itself.

However, in order to preserve the system in its own
qualitative certainty, the impact on it should be limited to
a certain extent — such a sufficient form of influence is
inherentin information, which contains data about the state
of the system, its elements, the environment and, at the same
time, has a controlling property. The structure of the
relationships and the nature of information that moves to
one of the elements of the system, determine at any time
the correspondence of the actual state of this element to
the planned one. The information has a signalling nature that
causes the system to be transformed in a given direction.
The feedback system provides the information on the effect
of advances in the management through managerial impact
of controlling entity on the object.

In the management of cash flows, the streamlining of
information flows of the system becomes significant:
development of the organizational scheme of direct links
and feedback, distribution of authority over the responsible
units of the enterprise (depending on its organizational
structure) in relation to the transmission and perception of
information, the formation of linear and functional
relationships between these units, determining the queue
and the degree of mandatory response to information,
monitoring its transmission. The necessity of constructing
such a scheme is conditioned by the need of the enterprise
to timely receive qualitative, informative data on the state
of its cash flows and the development of a cash flow
management system through aset of direct and reverse flows
of information. The scheme of information flows of the cash
flow management mechanism isshown in Fig. 1

The management process acts as an organic combination
of direct andgreciprocal links, combining into a single
integral control part and controlled one — the one that is
managed. Having determined the nature of the cash flow
management, we can understand its content in the aspect of
the managing process, revealing its structure and
mechanism. Cash flow managementis a continuous cyclical
process — it can not be a set of episodic actions, be
characterized by the presence of time, structural or
functional gaps in the process of implementation or have a
partially closed nature. Only under such conditions it is
possible to ensure the reproduction, consistency and
continuity, and the accumulation of the potential necessary
for managerial influence.

In general, the cash flow management process can be
represented as a set of control cycles that differ in spatial
and temporal boundaries, tasks and means of achieving
them, significance, etc. Yet, at the same time, they are not
isolated from each other, but are part of a holistic cycle,
that is, they specify it to a certain extent because of their
inherent features.

Cash flow management stands as the most significant
means of cognition and transformation of this system — the
subject of control guided by dialectics recognises the
patterns of cash flows, consciously sets goals, produces
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Figure 1. The structure of the information flows that provide
enterprise management process

means to achieve them and builds its own activities in
accordance with the tasks set earlier. Therefore, the
management always tries to bring the object into a desired
or achievable, under certain conditions, state. Accordingly,
setting goals and objectives is an essential feature of the cash
flow management and is manifested in its properties, such
as purposefulness.

The enterprise cash flow management's property of
purposefulness reveals it as a definite sequence of actions,
which, in turn, serve as parts of a managerial process
consisting of a plurality of relatively independent and, at
the same time, inextricably linked operations. Thus, the
manaﬁement process is characterized by systemicity and
interdependent variety of managerial actions and
decisions, and therefore, is a continuous process. It is
these actions that reveal the content of management, the
essence of its structure and mechanism. In previous
studies, we have substantiated that the mechanism of cash
flow management of an enterprise includes: goals and
tasks of management; management criteria — quan-
titative aspect of goals; management factors — elements
of the object anﬁ their interrelationships, which are
exposed to managerial influence, in order to achieve the
set goals; management principles, specifics and features
of management, management tools, management
functions, as well as management resources — material,
financial resources, organizational, intellectual and social
potential. It should be based on the principles of
consistency, integrity, accuracy, agility, compliance with
the objectives of the company, reach, efficiency,
multivariateness, etc. The structure of the cash flow
management mechanism, previously developed by us, is
presented in Fig. 2 [2].

Today, several concepts of disclosure of the essence
and content of management are known, which is primarily
due to the diversity of approaches to the interpretation
of the concept of "management function”. In some cases,
management functions are understood as the imple-
mentation of operations that are consistent with the
stages of the management cycle, carried out without
regard to specific tasks, subjects and objects of mana-
gement.

Certain operations, reflecting the cyclical nature of
the management process, occur at each of its stages,
which successively change each other. Moreover, each
of these stages is characterized by a degree of autonomy,
and each preceding stage acts as a prerequisite for the
next. Such "procedural” understanding of management
functions is rather widespread, because it really reveals
the most typical, stable and repetitive manifestations of

the managerial process. Within this approach usually
differs only a list and sequence of functions, that is, stages
and operations of the management process. However, we
have to meet, especially in publications on philosophy
and cybernetics, with such statements, in which there is
an artificial exaggeration of the importance of one of the
parties in the management process (for example, analysis
or managerial decision making). Such a hypertrophied
vision inevitably leads to a significant narrowing of the
content of the managerial process and, to a large extent,
contributes to its formalization. According to another
approach, there is the concept of "control elements”,
which cover, firstly: the problems of organization and
structure of bodies, personnel, process of management
without isolation of the decision; and secondly: subjects
and objects, goals, principles, methods of management
[3; 4]. The third concept treats the functions of
management as a task or direction of activity, while
emphasizing the material, substantive side of the activities
of entities in one direction or another. These concepts
differ in the list of functions that are allocated according
to different criteria, the similarity is manifested in the
inaccurate delimitation of production and technical and
managerial functions [5; 6].

In our view, in the study of management functions, it
isnecessary to take full account of their dual nature, which
correctly describes them as the content of management
activities and as stages of management action within the
corresponding cycle, that is, identifies different aspects of
the concept of "management functions". At the same time,
itisnecessary to take into account the cross-cutting nature
of the functions in general, "penetrating” from the top to
the bottom of the activities of subjects and objects, and
those that are inherent in their own specifics. Disclosure
of the dynamic nature of the management processis largely
achieved by means of functions classification covering the
most important, typical and stable management actions at
certainstages of the management process. In addition, it
is important to pay attention to the fact that in the
process of economic development and changes in
scientific approaches to the definition of the essence of
management should occur not only the modification of
existing, but also the emergence of its new functions, as
well as the general dialectic of the development of
managerial relations and the principle of their
historicism. The current level of economic development,
its informational character, as well as the emergence of
new approaches to the essence of the management
process, are the basis for the search and substantiation
of new management functions.

74

EkoHomika Ta gepxasa Ne 11/2017



EKOHOMIYHA HAVKA

uolewnnsa

MO} YSED JO S103eJIpUl Y10 <
‘moy ysea Jo Aupinbi| «

smolj yses

uio081no pue Sulwodul ssoud «
‘Asuow Joy

puewsp s,2s1idIalua ay) Jo 3zIs «

=8

{MOJ} Ysed Jau «

BLI211I) JudwWaseue|p

sJo)oe4 Juawaseuep

's|eod jas

33 aAsIyde 0] JBPJO Ul ‘@duanjjul
|else8euew o] pasodxa ale

ya1ym ‘sdiysuolie|aiajul Jisyl
pue 123[qo ay) JO SJUBWI|D «

[2] wsiueyoaw juswabeuew mojy yseo aspudiajua ayj} Jo ainjonals ayl g ainbi4

*219 ‘SSauUalelIBAIlINW «
‘Auaniye «

‘yoeas «

‘Auedwood ayj Jo saalldalqo
3yl yum aosueljdwod «
Apige «

‘Aseandoe «

‘AuBajur «

‘Aoualsisuod «

Y

Aauow

10} puewap s, Auedwod ay3
UOI1DBJSIIES PUB UOIIBUIWIDIBP «
‘uoneziwndo moj) ysed «

'21@ ‘spunj 21Wouod9d 1981e) «

‘SpJemJoj pue saininy «

JUnodsip «

suonnguud

|eninw pue sysodap <
‘323uaJsajaud

BUEITHEETUT]

‘safieyd uonenaidap

‘2oud

‘awooul

nyoud

A

A

A

A A A

Juswageue|y
Jo sa|dipulld

S|eon pue saAl33[qO
Juswadeue

|043U0)) JO SIoA=

~~

ﬁ

.

WISTURYIIA] JUIWITRURIA] MO[] Yyse) asradaayugy ay |,

—
<

Hoddng uonewJou|

"2}@ BIPaLU PUB 13UJdIU| «
391IWIWIo)

SD11511B1S 91B1S B3 WOy Blep «
‘sjuawyiedap pue syun
|e4N312NJ3S JO SH0dal |eulIIUl «
‘ejep Buiunodie «

‘asudiayua

31 JO SIUBWALIS |BIDUBUIY < «

|

suolldun4
1uawWadeue|n

~
N

synsal

ay3] JO uollen|eAa pue |oJuod
‘uoneziwido pue uonE|NWIS
‘uolleulpiood pue uonendal

‘uoneziuedio

-«

«
-

«

‘suoisap |enageuew

Jo uondope pue uojjesedaid
‘eep Jo sisAjeue pue uoi}8||0d
‘3uiuued pue Sunsesaloy

<
<

A
<

uoddng
|e8a7 pue Alojenday

‘212 ‘spJepuels «

suone|ngau

pue $3|nJ SuoijoNJIsul <«
‘anjels Auedwod «

HIENTVTTY

40 13uIge) ay3 Jo suonnjosal
3yl pue aulenyn Jo epey
BUAOLJ/ BY] JO SUOISIIBP Y] «
S92423( |BNUIPISAId «
‘auien|n Jo sme| «

‘BuUlRLiN JO UOIINIISUOD BYL «

*231@ ‘suoljetado

J3jsueuy ‘o8e8uow 19ag «
{S3UI} PUB SAIIUIIUI «
{WoIsAS JUBWIIINES «
‘uojew.loy pund «
{UOIIeZIIINDAS «

‘Buuoley «
‘Buises) «
Jual «
‘@yueansul «
‘Bupueuly-j|as «
‘Buipua| «
JUBWISIAUL «
SpoyIsIA
Juswaseuey
S921N0SaYy
1uswaseue|n

|enualod [e120s -«
‘Mioedes jeuoneziuedio -
‘leldueuly «

lesalew «

75

wwuw.economy.in.ua



EKOHOMIYHA HAVKA

1. Estimation of economic activity of the enterprise

2. Assessment (formation) of the enterprise strategy

3. Formulating the goals of cash flow management

6.1. Definition of management resources

6.2. Creation of responsibility centers and distribution of
management functions

v
_______ x * -
4.1. Determining the factors and criteria for managing the CF 4.2. Integrating CF management into the strategic i
management process :
7 ¥ i
v :
5. Qubstantiation of methods and tools of the CF management i
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| i

¥ v
* T T T T T T e ——————————------o 1
7.1. Qubstantiation and management decision »i 7-1.1. Development and selection of alternative measures | i
Management policy development E E i
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8. Implementation of managerial decisions
|
A 4 4
9.1. Bvaluation of the effectiveness of cash flow 9.2. Implementation Monitoring
management

Figure 3. The enterprise cash flow management algorithm

In our view, cash flow management functions should be
classified as follows:

1) forecasting and planning of cash flows; 2) collection
and analysis of received information about cash flows;
3) preparation and adoption of managerial decisions;
4) organization of cash flows; 5) regulation and coordination;
6) stimulation and optimization; 7) monitoring and
evaluating the results of cash flow management.

The essence of enterprise cash flow management is
manifested in its functions, whereby all management
functions are in unity and complement each other.

In accordance with the previously built structure of the
mechanism and the definite order of its formation we can
develop the algorithm of cash flow management of the
enterprise, which will be provided with resources, tools, will
have specific goals, defined factors and criteria, use the
functions of management, its methods and levers and will
be constructed in accordance with the above-mentioned
principles.

In our opinion, such particular management system
is effective for a production enterprise and will provide
asustainable effect from managing its cash flows, aimed
at achieving and ensuring the sustainability of
economic growth. The algorithm of the enterprise cash
flow management, in accordance with the previously
developed management mechanism is presented in Fig.
3[7].

CONCLUSIONS

From the above, we can draw a conclusion on the
essence of the enterprise cash flow management as a dynamic
system, consisting of subsystems of subjects and objects of
management, whose elements are in constant intercon-
nection and development. At the same time, the system must
undergo a limited to some extent impact in order to preserve
itsinherent properties.

The process of enterprise cash flow management by its
natureisinherently a plurality of management cycles, which

are characterized by a certain time and space boundaries,
and is manifested in management functions, acting
simultaneously in the stages of the administrative impact
and content management activities. We believe that at the
present stage of scientific thought, itis expedient to improve
the existing system of the enterprise cash flow management
functions.

The enterprise cash flow management, first of all, should
have an orderly effect on the system of objects in order to
ensure constant development of the enterprise and to meet
the main goal of its activities.

The results of the research can be used in the process of
managerial influence on cash flows by Ukrainian industrial
enterprises, in particular, in order to achieve sustainable
economic development.

References:

1. Afanasyev, V. (1969), Once again on the problems of
scientific management of society. Moscow: Mysl, pp. 7—
18.

2. Yereshko, Y. (2011), Essence and the structure of the
enterprise cash flow management mechanism. Collection of
scientific works "Economic Bulletin of NTUU "KPI", (2011
(8), pp. 20—25.

3. Bertalanffy, L. (1969), General system theory —
critical review in Studies on the general tgeory of systems:
Collection of translations, V. Sadovskyi and E. Yulin, Ed.
Moscow: Progress, pp. 89—93.

4. Starostsiak, E. (1964), Elements of the science of
management. Moscow: Progress.

5. Van Horne, J. C. and Wachowicz, J. (2010), Fun-
damentals of financial management. New Delhi: PHI Lear-
ning, pp. 23—30.

6. Slezynger, G. (1967), Labour in the management of
industrial production. Moscow: Ekonomika, pp. 41—44.

7. Yereshko, Y. &2012) Enterprise Cash Flow Manage-
ment, Ph.D., National Technical University of Ukraine "Kyiv
Polytechnic Institute".

Cmamms naditimaa do pedaxyii 06.11.2017 p.

76

EkoHomika Ta gepxasa Ne 11/2017



